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i Steven Ferguson. He says the ad is
{ part of big marketing drive by Student
| Job Search (SJS). The idea is to raise
| community awareness of students in
! the workforce. -
t A planned marketing strategy is a
| first for SJS. It's one of the many in-
| novations Steven has made since he
| became National Director in August
1

| 1986.
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country. SJS centres in Waikato,
Manawatu, Wellington, Canterbury
and Dunedin their full time

managerial staff cut from two' to one
Now,
centre

during

the
Anckiand 2 5JS

managers.

In a more controversial move Steven
also changed managers (then called
co-ordinators) from being employed
under the Collective Agreement, an
award negotiated with the Clerical
Workers Union to being employed
performance contracts.
contracts involved quite substantial
salary increases for the managers but
some saw it as an anti-union move.

There were a few difficulties in the
transition. Waikato centre was closed
down after it refused to join the na-
tional organisation, SJS Aotearoa. All
local Regional Management Commit-
tees weére requested to join the national
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Advertisements for a new product
are due to hit the nation’s TV screens
in November. The new product on the
' market is students. We're being sold to
! the country’s employers as just what
they always wanted for short term holi-

At that stage his job was called Na-
tional Co-ordinator and there was also
a - deputy National Co-ordinator plus
two secretaries. One of Steven's first
moves was to-halve the staff of Na-
tional Office. When the Deputy Na-
! tional Co-ordinator and a secretary left
| hedid not replace them.

Steven's emphasis on efficiency*has
{  been much in evidence right round the
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body and adjust their constitutions in
line with its requirements. Waikato
were reluctant to do this. As SUS
Aotearoa is in charge of distributing
the Government funding, this proved
rather a shortsighted move.

restructuring
operation round the country ‘has been
the total bill to the Government has
been reduced by 24.. Last year Stu-
dent Job Search received $1.85 million
from the Government and managed to
save money on it. this year they're ask-
ing for only $1.4 million. Figures like
that keep Employment Minister Phil
Goff happy and that's important when
he’s also responsible for approving all
important student employment sub-

the

Steven sees cost effectiveness as
only one of SJS’s achievements this
year. He says identifying actual goals
for the service constructing a proper
adopting a
marketing strategy were other impor-

The goals for the summer ahead are
to significantly increase the number of
jobs, to improve pay rates, to ensure
women and Maori students find jobs
particularly ones with high pay rates
and to achieve a good level of client

increasingly professional ap-
proach is one obvious feature of SJS

this year. After last summer Steven ran

very good.

The

posters.

pamphlets

several surveys, of students using the
service and what they thought of it and
of employers’ impressions. J0E ef
students rated the service as good of

SJS also employed a professional
"market research firm to find out what
businesses in general thought about
employing students and using SHS:
The results have been very useful in
devising the new marketing strategy.
The marketing budget has trebled this
year. As well as the expensive TV cam-
paign, a lot will be spent on regional
marketing and on

and
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In Christchurch SJS Manager Jill
Shiel says that they'll be concentrating
on attracting more jobs in the profes-
sions and the hotel and restaurant in-
dustry. SJS is running a number of
special projects to raise community

- awareness of the service such as a

display in city malls with a student on
hand to explain more to the public.

It's going to be a hard summer for
jobs in Christchurch. Jill is particularly
concerned about the down turn in the
manufacturing sector. ““The situation
this year is quite different from last
year, employment is tighter.”” She ad-
vises students to start looking early
and to use any contacts in business
they have.

When students enroll Student Job
Search they should put down every
last detail of any previous work ex-
perience. Employers place increasing
emphasis on experience. Jill would
also like students who enroll with SJS
and then find a job themselves to come
into the centre and tell them so as they
don’'t go down in the statistics as
unemployed.

The biggest threat
Search faces at ‘present

Student Job
is if the

Steven Ferguson when he first entered student politics back

in 1978,

Government does not approve the Stu-
dent- Employment Subsidy Schemg
(SESS). This is a special subsidy given
under certain conditions to employers|
hiring students. NZUSA President
Bidge Smith says there is ‘‘definitely
no guarantee’’ the SESS scheme wil
continue. ‘

National Management Committee df
SJS met with Phil Goff last Monday.
"Goff - was quite sympathetic, bu
made it clear students are one of the
competing interest groups for a limited
budget...”” Bidge said. Other items It
the submission including that overses
students be eligible for the subsidy
may be in jeopardy too. There’s a goot
chance that if the subsidy is approves
this will be the last summer according
to Bidge.

A formal decision about the subsid
will be made around October 12. In t
meantime students can only hope thé
by then the economic miracle finally a
rives or that Cabinet is impresst
enough by the money we've saved |
one area to give it back to us I
another.
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